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Task Name Start Date End Date
1| Board Approval June 25th, 2024 06125/24 06/125/24 1d [Board Approval June 25ih, 2024
i

2| Contract Negotiation 06126124 07109124 2w . Contract Negori

3| Notice to Proceed 07/10/24 07123124 2w | 7 Notice

4 ||=' Schematic Design 07124124 00/03/24 30d m Schematic Design

5 2 Design Mestings 07724124 09/03/24 6w k 2 Desfgn Meetings

6 OWNER REVIEW & DESIGN APPROVAL 09/04/24 09/10/24 w ‘ C _‘OWFER REVIEW & DESIGN APPROVAL

7| CMAR Selection Process - if desired 09/11/24 10122124 6w ‘ | CMAR Selection Process 1 if desired

&= Design Development 10123/24 12117724 40d |~ Design Development

9 2 Design Meetings 10123124 12117124 Bw C : . 2 Design Meetings
10| OWNER REVIEW 12118124 12124124 w 1
11| Presentation to Library Board - Design Development

Approval
12 = Construction Documents 12125024 05/14/25 101d [ T on Documents
13 1 Design Meetings 12/25/24 02/104/25 6w ! R De%ign Mee.ﬁngs
14 50% Page Tum Meeling 02005125 03/18/25 6w . 50% Page Tum Mesting
|

15 90% Page Tum Meeting 03119725 04129125 6w ‘ 90% Page Tum Meetin

16 Presentation o Library Board - Permission to bid | 04/30/25 04130/25 1d ‘ L o 19 Library|Board - Permission to b

17 100% CONTRACT DOCUMENTS 05/01/25 05/14/25 2w | . 100% CONTRACT DOCUMENTS

18 Fumiture Selection and Specification

o R R N ] 77 S S s A A
20| CMAR Bidding Process
21| Release for Bidding 05/15/25 06/25/25 30d ~_Release for Bidding
22| Accept Bids 06126/25 06126/25 1d | [ Accept Bids
23| Review Bids and Award 06127125 0710125 2w ‘ "~ Review Bids and Awprd

7
24 |/= Construction o7/1125 10/06/26 323d [§ ¢
2 Notice to Proceed 07A1/25 0711125 1d _ Notice to Proceed | ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
| I | | | | [E— | | | | | |

2 OAC Meetings Bi-weekly (estimated) 07/14125 09/104/26 60w _OAC Mestings Bi-weekly (estimated)
27 Punch List 09/07/26 09/07/26 1d _Punch List
2 Substantial Completion 00/08/26 09/08/26 1d L
29 Furniture Installation 09109726 09122126 2w -
30 Final Move In 09123126 10/06/26 2w - Final Move In
31| Grand Re-Opening
32| Celebration! 1007126 10107126 1d ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ l Celepration! | ‘ ‘ ‘ |
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